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PowerPoint One Speaker Notes
	Diversity reformers meet significant challenges in the quest to achieve a diverse environment in various setting either the work place or school amongst others. The Runaway and homeless youth present a relevant case study in the field of diversity with respect to LGBTs. The significant challenges faced in focus to achieve diversity; as a result, improve the services offered to young people include the following. The lack of adequate cultural competency is accompanied by zero-training efforts which are a ripple effect of minimum funding. 
	Additionally, the barriers to achieving a discriminative-free environment for the LGBT result in social stigma especially for the LGBT people of color or trans-genders. The barriers make it challenging to overcome the social stigma. Also, the runaway and homeless youth case study raise concerns over the singling out of a particular population in its objective to deliver care services to its youths. All the challenges depicted in the case study are common amongst the LGBTQ and would require countermeasures to address them at an early phase.
	The ripple effect of the aforementioned challenges in the implementation of a diversity plan for the LGBTQs negatively affects the adaptation of diverse environments. Factors such as poor communication which inhibit teamwork during the execution of diversity measures. Communication is a crucial element of arriving at a consensus; therefore, lack of proper communication skills amongst the staff limits the effectiveness of diversity strategies. Also, the negative attitudes further escalate their effects on the implementation of diversity plans.
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